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ENT-436 CLC Hypothesis Template
Instructions: Document the agreed-upon team problem statement above the chart and complete each row and column as directed in the assignment. 
Team problem statement: According to the American Psychology Association due to the recent pandemic, “Psychologists may be more vulnerable to job loss now that health-care networks, academic institutions and other businesses are restructuring in the face of continued financial hardship,” (Abrams, 2020).  Because of this a counseling center has employed 50 full time workers, all having different classifications. The counseling center is battling to pay their representatives. Because of loss of business caused from the COVID-19 pandemic, a great deal of competition has taken ahold of the company. They need to reschedule their labor force so the least utilized representatives are laid off; in order for the company to survive.
	Good Hypothesis
	Better Version
	Best Version
	Independent Variable
	Dependent Variable

	Example:
The addition of fresh water wells within Rio de Janeiro will help. 
	Example:
The addition of fresh water wells within Rio de Janeiro will increase citizens' health.
	Example:
The addition of seven fresh water wells within the shanty town of Rozinho, outside of Rio de Janeiro, will decrease the amount of necessary doctor visits by 20%.
	Example:
Fresh water wells.
	Example:
Amount of doctor visits.

	Set up review slips outside of doors of each counselor. Client will come out and fill this out.
PS

	Review slips have a good, bad, indifferent on their ability to help the client. Boxes are locked and end of day higher ups are able to look at results of the counselor. Given a grade of A-F.
PS
	Review slips will be put on a scale of how much the counselor helps the client. Low appreciation = low grade. High appreciation = higher grade. Higher the grade the better chance of being kept on board. How many slips that are filled out also to be taken into account. Not many clients means not bringing in much revenue.
PS
	Amount of Client/s and happiness
PS
	Rating of counselor (A-F)
PS

	Comparison of the counselor pay vs their certification.
PS
	The more certifications that the counselor has the more that they should be paid. Have multiple high value counselors will help, but more expensive. When making cuts should be 10% top end, then 20%,  and 30% then down. For less and less certifications.
PS
	The higher the counselor is being paid the more certifications that must be acquired. A top paid psychologist must have at least four main certifications (mentally disabled, marriage, children, etc.) in order to be paid in top 20%. The less certifications the counselor has the less pay. Find which counselors are paid above others and have less certifications. Over paid and least valuable.
PS
	Certifications that are acquired by counselor
PS
	Amount that can be earned
PS

	formation skill levels to counseling effectiveness.Collecting data regarding Covid-19
MP
	The top employees who earning the highest, can get salary of 20-25% so that the lower pay grade employees dont have to be laid off.or at least no other employees are laid off
MP
	The whole staff gets a salary cut,so that no employees are laid off
MP
	The whole staff gets a salary cut,so that no employes are laid off
MP
	The employes can get their salaries based on targets in different percentage range depending on the achievement of target
MP

	Employees are evaluated by manager, then sorted based on the outcome.
EP
	Each employee has a meeting with the manager, discussing various aspects of the employee’s performance. These results are then recorded.
EP 
	Every employee meets with the highest up manager, and discusses various aspects of the job, including the employee’s performance. Things such as pay concerns, vacation days needed, complaints from customers, complaints from employee’s, etc., are discussed. The results from this conversation are recorded then compared with the results of other employees.
EP
	Meeting with manger.
EP
	Employee performance recorded.
EP 

	Look at the numbers of which counselor is taking the most clients.
EP
	During an amount of time, it is recorded how many clients each counselor has then compared with other counselors.
EP
	A predetermined length of time is decided, then the number of clients each counselor has during that time is recorded. These numbers are then compared with the other employees, making note of who has the most patients. Then you are able to find if there is an outlier with a significantly low number of patients. Low number of clients means least valuable to the company. 
EP
	Number of clients. 
EP
	How valuable the employee is.
EP

	Number of days worked per year
PS
	Number of days the representative calls in sick, takes more than allotted leave, or leaves/ comes in after or before the start or end of the day.
PS
	Representatives that come in late consistently, or take multiple sick days (more than what is allowed) are to be put on stage of facing termination. Regardless of client reports, or general certification v pay, those not willing to work are taking up more resources than they should be. Attendance will be taken into account of who is to stay and who faces termination.
PS
	Attendance to work
PS
	Counselor termination
PS
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Dr. James, 
    This is what was completed by 10 p.m. MST. I have training in the morning and must log off for the night. I believe each group member turns in their own paper.  This is what was done (not saying that it will not be completed by midnight but has not been completed yet). Sorry for the inconvenience. 
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